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The Climate of Need 
A Letter from our President 
 
Dear Friends, 
 
In 2012, a difficult set of economic conditions continued to impact the population served by Samaritan 
Community.  The economic conditions have been described, by many, as the worst since the Great 
Depression.  The current legislative environment continues to cut resources targeted for people served 
by this organization.  In the City and State, the need for services has never been greater, while resources 
have been dramatically reduced. 
 
The Baltimore City jobless rate continued to persist at above 10% for most of the year, and bottomed at 
9.9%. Food and energy costs continued to rise at 3-6%. Housing costs, in the Baltimore-Washington 
corridor, continued to be disproportionately more expensive, compared to the median income, than 
almost anywhere else in the country.  The cost of medical care continued at historic highs, but has 
stabilized in the Baltimore area; however, the trend of fewer available doctors willing to work with the 
poor continued. 
 
These conditions led to more joblessness, greater family stress, more hunger, more homelessness, 
untreated illness, and an even greater sense of helplessness. More people are finding themselves in 
need for the first time in their lives; others are finding themselves in even more desperate places of 
need.  More people than ever before are seeking emergency food from our pantry. More people are 
calling for housing and utility assistance, and more people are seeking help to find jobs.  In addition to all 
the direct requests for help, Samaritan Community is receiving many more referrals from other 
institutions. 
 
At times, Samaritan Community staff was overwhelmed by the influx of new people, the return of 
former community members, and the continuing needs of existing community members.  The need is 
real, expanded, and compelling, but the staff has made every effort to distribute our limited economic 
and human capital to best serve the community. 
 
The Samaritan Community ethos of providing help, intended to address root issues rather than just the 
symptoms, is particularly important at this time. As a community, we try to make people feel like they 
are valuable individuals, rather than a person attached to a case number.   
 
What is most needed during this social crisis is that we provide a beacon of hope to all. 

 
 

Sincerely, 

Steve Howard 
Steve Howard, President 
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Our Mission Statement 
 
The Samaritan Community provides assistance to meet the needs of families and individuals who are in 
crisis and wish to improve their lives.  Our program is rooted in respect, hope, and healing. 
  

Program Services in a Climate of Need 
 
The essence of Samaritan Community is the desire to create an intentional community that fosters 
healing and dignity for all community members.  Samaritan is rooted in the idea that by supporting 
individuals and families in times of crisis, we enable individuals to make profound changes in their lives.  
 
Our founder, F. Lyman Farnham, created a legacy, a calling to meet each person where they are, to love 
them as they are, and to enter into a relationship with them as they undertake the difficult challenge of 
creating better lives for themselves and their families. Beginning as a food pantry in the early 1970s, 
Samaritan Community has been a lifeline for individuals and families whose struggle to survive is 
temporary or ongoing.  
 
We receive many requests for assistance each day from individuals, and from both private and public 
institutions. We encounter the poor and dispossessed struggling to survive, the working poor living on 
the edge, and the middle-class caught in economic turmoil, crisis, and tragedy.  People arrive at 
Samaritan Community’s door, or call on the phone, seeking help every day.   Although there are more 
voices seeking help than resources with which to respond, we do our best to provide what we can to 
comfort the desolate, to feed the hungry, and to clothe those in need. But, most importantly, we treat 
each person with dignity and respect to foster physical and emotional healing. 
 
Our support sustains people struggling with short and long-term crises and offers opportunities to build 
and maintain more stable lives. The Samaritan Community empowers individuals to gain the knowledge 
and confidence to advocate for themselves, to become whole, spiritually-centered individuals, and to 
become a contributing member of society. 
 

Counseling 
 
The Samaritan Community offers community and hope for those struggling with acute and long-term 
problems. Each person's story is compelling; each situation is unique. We listen wholeheartedly and are 
present, without judgment. We tailor our support to the specific needs of each individual and family and 
each circumstance. 
 
Communication, financial, and life-skills counseling provides participants with the tools needed to help 
them improve and rebuild their lives. Though Samaritan Community strives to provide assistance that 
participants cannot readily access elsewhere, we do maximize our efforts by functioning within a 
network of established social service programs. Accessing available services through public and private 
agencies is daunting for many, so we provide education and advocacy. We help clients learn about their 
choices and teach them to advocate for themselves.  We provide 4 basic counseling options: 
 
 



 Crisis intervention counseling: Financial and other material needs frequently surface. Through 
counseling and tangible assistance, Samaritan Community provides an invaluable safety net for 
people in crisis.  We help people in crisis identify root causes of problems and address 
immediate needs as well as systemic circumstances and behaviors that create episodes of crisis.  

 

 Clinical therapy: Two days each week, those seeking long-term exploration in coping with life's 
problems and choices can meet with a therapist. Ideas emerge, options are clarified, and 
decisions are made that can positively turn the course of lives in crisis.  Many Samaritan 
Community members have benefited from expanding their “tool box” of coping devices, as well 
as gained a better understanding of their possible routes of resolution. 

 

 Job Counseling: Samaritan Community offers employment counseling and referral services.  The 
services help prepare individuals for employment by connecting participants to job readiness 
and training programs. We assist with resumes and job searches, providing follow-up and 
support. Assistance is also provided for uniforms, tools, and gently-used business clothing. 
 

 Support Groups 
Women Together:  The women’s support group gathers twice monthly to help women find 
meaning, purpose, serenity, and companionship in their lives. Loss and trauma are common 
threads that connect them; the supportive, loving environment gives women the courage to 
move on with their lives and develop a deepened spirituality. Along with the heartfelt 
sharing of fun, laughter, and solidarity, the women gain confidence, as they become one 
with the group, determine their needs, and plan interesting educational activities. 
 
Breakfast Club: Men and women seeking empowerment through a supportive community 
are invited to join the Breakfast Club.  The group meets weekly and shares a meal, followed 
by a group discussion or activity that explores culture, health, religion, science, or history, 
taking care to honor each individual’s life experience. Through group counseling and 
communal support, members are encouraged to grow in self-discovery, improve personal 
relationships, and deepen their role in the community at large. All participants assume the 
roles of inspirer, leader, helper, or the person being supported. One of the continued great 
benefits of the Breakfast Club is through a group member who is a licensed acupuncturist 
and is certified in zero balancing. He offers zero balancing and a Chi Gong or Tai Chi lesson 
to interested members before and after the group meets. 

 
What the Bleep?: Formed in 2012, inquiring minds meet once weekly; the group is open to 
anyone interested in more deeply exploring questions of spirituality, what it means to be in 
a community relationship, and what it means to be human.  Typically, the group will watch a 
movie, documentary, or engage a piece of text, that challenges their perspectives.  
Following the prompt, the group has an opportunity for reflection and discussion.   
 

Crisis Intervention Assistance 
 
Much of Samaritan Community’s mission is in providing crisis intervention assistance through small 
financial stipends.  In many cases, small monetary gaps create major crises and can lead to hunger or 
homelessness.  Staff members carefully evaluate circumstances and may give financial assistance for a 
variety of purposes, including housing, utilities, transportation, medical care, obtaining identification, 
and help with legal issues. 



 

 Housing:  Assistance for housing is perhaps our greatest challenge. Compared to median 
income, the Baltimore-D.C. corridor is one of the most expensive regions in the country.  The 
stock of affordable and safe housing continues to decline in Baltimore City. Boarded empty 
houses are a common blight in urban landscapes, threatening the stability of neighborhoods. 
Affordable housing is often in disrepair and unsafe. Despite the poor quality of residences, rents 
(and utilities) continue to rise.  
 
Displacement and eviction are often the precipitating crises that bring clients to Samaritan 
Community. We help individuals and families in their search for affordable housing and shelter, 
and support them through the transition to their new living arrangements. We often serve as 
advocates for tenants in disputes with property owners and work to resolve problems so that 
clients may stay in their current residence whenever possible. We provide financial support for 
security deposits, rent, and other housing issues that arise. 
 

 Utilities:  Another great challenge for Samaritan Community members is dealing with difficult-
to- understand utility bills and the ever-rising cost simply to keep the lights on.  There is 
confusion surrounding the recent rounds of privatization of the electrical utility, and the impact 
felt when energy costs rise.  Changes in billing and mandated “use averaging” create difficult 
situations for people on fixed incomes.  Many come to us when they fall behind or receive a cut-
off notice.  Samaritan Community staff reviews utility bills, helps develop payment plans, 
advocates for those finding it difficult to navigate the utility bureaucracy, and at times, assists 
with utilities payments.  
 

 Transportation: Costs of travel are often a barrier to self-help, employment, and appointments. 
After an assessment to determine both need and lack of resources, we can provide funds to 
attend training programs, search for and maintain employment, and keep medical and other 
appointments far from home. 

 

 Medical Care: For many, the first contact with Samaritan Community is a result of the injury or 
illness of oneself or a loved one. When a breadwinner cannot work, or when medical bills stack 
up beyond the means to pay, families find themselves in crisis. By providing support for medical 
costs not covered by insurance or Medical Assistance (dental, vision, hearing, over the counter 
and pharmacy costs), we are able to help our clients access additional medical care. Counseling, 
referral, and advocacy also play important roles in addressing the often serious physical and 
mental health challenges faced by many of our participants. 
 

 Legal Issues:  Minor, but critical, legal needs often arise in a community in crisis. For example, a 
misapplied child support payment or an old criminal record, can impact the ability to gain or 
hold a job. We provide assistance for court and probation fees, drug screening, and the 
expunging of old criminal records.  This financial support is always offered in conjunction with 
counseling. Furthermore, the realities surrounding identification are getting more and more 
difficult and Samaritan Community steps in when, for example, in 2011, the State of Maryland 
nearly doubled the cost of official certificates of birth.   
 

 
 



Providing Necessities: The Food Pantry and Clothes Closet 
 
Many people come to us initially through our emergency food program. We purchase food in bulk from 
the Maryland Food Bank and local stores. Additionally, we stretch our budget with greatly discounted 
and donated groceries from generous local grocers. Samaritan Community clients also benefit from 
donations collected by supporters including individuals, Scout Troops, neighbors, church groups, and 
other institutions. We distribute groceries as emergency 3-day supplies, or longer term support to those 
in need.  The clothing closet is open on weekdays to coincide with the availability of the food pantry.  
With the help of volunteers and donated items, Samaritan Community provides lightly-used clothes and 
household items to those that are receiving emergency food supplies and to the general population. 
 

The Samaritan Community Residence 
 
Three years ago, Samaritan Community partnered with the Episcopal Housing Corporation to operate an 
Oxford House at the Samaritan residence in Bolton Hill. With accommodations for up to five men, the 
residence provides a family environment for individuals committed to the values of mutual respect and 
community living. The residents live together and share the management of a home, including cooking, 
cleaning and basic upkeep, as well as contributing financially as they are able. This important 
relationship with Oxford House enables us to continue our mission, while staff and volunteers enhance 
our services through our other programs. 
 

 
 
 
 

 
 

 
  

On left: (from left) Samaritan Community volunteer of 12 years, 
Bobbi, and Kenneth, are all smiles at the Food Pantry.  

On right: Samaritan Community volunteer, Carolyn, gets the 
Clothes Closet ready. 



Our Community By the Numbers 
 
Our Clients:  Of the 367 Samaritan Community members served in 2012, there were 708 extended 

family members who were benefited by the services of the community. 

 
Average Monthly Income and Expenses of 

Samaritan Community Households 

 
 
Our Services 

 

 Group Sessions Individual Sessions 
Counseling 112 2818 

 
 Number of Stipends Amount of Assistance 

Crisis Intervention Assistance 610 $20,500 

 

Men
34%

Women
35%

Children
32%

Members of Samaritan Community Households

• $$646.76Average Monthly Income

• $858.66
Average Monthly Expenses

 Number of Visits Number of Grocery 
Bags Distributed 

Food Pantry 1522 5772 



Thank You to our Dedicated 
Volunteers! 

 
 
Bill Balfour 
Dale Balfour 
Marvin Bigham 
Sara Bigham 
Betty Biliske 
Lee Bowers 
Linda Boyd 
Barbara Cates 
Mary Clawsey 
Novella Davis 
Andrea Dolbee 
Evelyn Fitzgerald 
Marjorie Forster 
Bobbi Hahn 
Guy Hollyday 
Earl Huch 
Melissa Huch 
Amy Krulak 
Bob Lawrence 
Myra Lawrence  
James Little 

Jen Little 
Adrian Longs 
Joanna Macht 
Chris Malanga 
Jack McFadden 
Judith McFadden 
Ann Mladinov 
Judith Paris 
Alastair Palmer 
Caroline Perkins 
Nirina Randrian 
Beth Ratrie 
Sally Ratrie 
Wendy Shuford 
Paul Silvestri 
Janet Taylor 
Lee Taylor 
Caroline Bradley Ullrich 
Peter Van Buren 
Dianna Lynn Wheeler 

 

 
 

Special thanks to all our board members who volunteer time, not only for the board, but also 
in service to Samaritan Community programs! 
  



 
 
 
The kind contributions of individual supporters are made stronger by the 
generous gifts of agencies, institutions, and foundations  
 
The Abell Foundation, Inc. 
Associated Jewish Charities of Baltimore 
Baltimore Community Foundation  
The Clayton Baker Trust 
The Kenneth S. Battye Charitable Trust 
The Herbert Bearman Foundation, Inc. 
Beloved Disciple Church of Antioch 
The Lois and Irving Blum Foundation 
Brown Memorial Park Avenue Presbyterian Church 
The Margaret O. Cromwell Family Fund 
J. C. Crothers Foundation, Inc. 
Dunn Family Fund II 
The Episcopal Diocese of Maryland 
Grace United Methodist Church 
The Zanvyl and Isabelle Krieger Fund 
Lewis Windfall Fund 
Memorial Episcopal Church 
Obrecht Family Foundation 
St. Christopher By-the-Sea 
Tapas Teatro Café 
The Janet and Lee Taylor Charitable Fund 
The Tianaderrah Foundation 
St. Christopher by the Sea Church 
United Way of Central Maryland 
The Harry & Jeanette Weinberg Foundation 
 
We are especially thankful to Giant Foods, Stone Mill Bakery, and Whole Foods for their generous  
in-kind donations to our food pantry.   
  



2012 Financial Summary 
 

  
 

 
 

 
 
 

The Samaritan Community, Inc. is a 501 (c) 3 organization, Federal Tax ID# 52-1863369. 

Income 
2012 
Actual 

2012 
Budget 

2013 
Budget 

    
Restricted Donations $26,790 $0  
Memorial Episcopal  $8,334 $10,000 $10,000 
Diocese of Maryland $4,340 $5,000 $5,000 
Individual Donations $89,416 $111,000 $104,000 
 Support of other 
religious institutions $4,360 $15,000 $12,000 
Grants $11,4150 $76,000 $95,000 
Event Fees & Event 
Donations $14,175 $14,000 $15,500 
Investment Earnings $10,962 $500 $2,000 
Miscellaneous Revenue $0 $0 $0 
    
Total Income $272,528 $231,500 $243,500 
    
Expenses       

    
Administration $50,351 $56,150 $60,975 
Empowerment $13,2070 $137,316 $145,489 
Crisis Intervention $36,091 $35,034 $37,036 
Capital Expenses $0 $3,000 $0 
Total Expenses $218,512 $231,500 $243,500 
    


